
Activity Based Costing applied to Laboratory processes. 
 
My expertise to answer your questions: 

 
How to apply Activity Based Costing in my Laboratory?  
 
You can learn what you need to start an efficient Activity Based Costing project in your Laboratory, which 
barriers to overcome, how to take in account the hidden costs and more.  
 

Which is the real cost of a test in my Laboratory? 
 
You want to know the real full cost of one test performed in your Laboratory? Or a group of tests? You can 
learn which data you need and the right way to make the calculation, avoiding the common errors of a 
traditional calculation. 

 
How can I improve my performance using Activity Based Costing? 
 
Activity Based Costing applied to Laboratory processes is not only the way to have the real cost per test. It is 
a powerful tool to understand the efficiency of your processes, to look at your profitability from a different 
perspective, to establish a continuous improvement project for your team. 
 

Is my cost per test comparable with other Laboratories? 
 
The understanding of your real costs is a good starting point. But is not the solution. You have to act to 
improve your performance. Making benchmarking with other Laboratories is the way to look at what works 
better. 


