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Gain key insight into how to build and develop an 
effective lab team.

In this course we'll provide you with the 
knowledge and understanding of the di°erences 
between a group and a team and how to help 
teams progress through the stages of team 
development. (Included in the Lab 
Management Online course)

MODULE DESCRIPTION: 

Getting your Team Together: E°ective teams 
generate synergy through a coordinated e°ort. 
This synergy may not always be present at the 
time that the team is formed. The team evolves 
through di°erent stages before this synergy . 
This module focuses on the stages of team 
development and the di°erent types of teams 
that can exist.

Building an E�ective Team: Good teams don’t 
just happen by accident. Therefore, it is 
important for the lab manager to understand 
the key elements of how to build an e°ective 
team. This module unpacks the components of 
a team charter and the training needs analysis 
process for building an e°ective team.

 OUTCOMES:

You’ll understand:
 Considerations for initiating the team

charter
 Identifying the components of a team

charter
 Considerations for selecting a team

member
 How to train and develop the team
 How to motivate your team
 Managing diversity and conflict
 How to create an environment in which

to thrive
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